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HOW BUSINESS AVIATION CAN AID THE BUSINESSMAN
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A rich man's toy or an efficient

use of an executive's time? Large
business aircraft are traditionally
used by the company's top brass,

but for its executives there

are cost-effective alternatives

to scheduled flights, provided the
right business aircraft types are used.
Altitudegonsiders the alternatives

for the Middle East market and
speaks to Karim Hijazi of Air Synapsis
on how they must compete with
scheduled flights on price and

transparenaa Frances Barton
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K arim Hijazi is on a mission to put the Obusinesaékbinto busi-
ness aviation. In a region where the market is fosed on the
luxury travel requirements of VIPs, he sees anothipe of traveller
the businessman. OMiddle East Charter operators asing large and
medium-sized business jets which are ideal for Vtiperations,O says
Hijazi. OHowever, CEOs are unaware of how costetiffe it is for their
executives to use alternative business aircraft toavel within the Mid-
dle East region, rather than an airline, and that@hat 1Om trying to
shift. 1tOs a paradigm shift, a change in the curr@erception of busi-
ness aviation, but one that will benefit regionalisinesses in terms of
time and money.O

Previously a pilot in the French military, Hijaziedeloped his business
model for the aviation market in the Middle East velne he is now
based, as PiaggioOs Authorised Sales Representatiithin the GCC
countries, Jordan and Lebanon.

The business model is based on a deep analysis bétmarket, a bu-
sinessmanOs habits, the main routes, and the appiafe aircraft type  three times more than with business aviation, becae of check-in
for cost-effectiveness. OWhen you consider distané&gs not only procedures, immigration, etc.O This is particularlyoticeable on
based on kilometres,O he explains. ODistance imsportation terms  short-range flights across the gulf region, whereimort procedures
is defined by what is slowing down the movement ével friction) and  can take longer than the flight, causing a considaile waste of time
can also be expressed as time. As such, the transfadion Odistance® and reducing business productivity through the indied loss of in-
between Dubai and Riyadh for example, using an &e, is about come. Consequently, the business trip can cost & lmore; maybe

A COMPARISON

Three executives are travelling round-trip &icim Deia. If flying by arport procedures, flight duration and inadelipmtchedules will induce)
Avanti, the cost will be $5,000 (as proposaz)bgdfijpared to the cosin average of six hours' loss of productivertemetptive, about $1.80!

of flying on scheduled flights ($900 each &msBUisiss tickets; $75three executives x six hours, x $100/h), making of the trip aroun
each for Economy). To this must be added e taxectwst, which is$4,500 for Business Class; $4,000 for Econdoriye édsisidered is th

his hourly salary rate. Using conservative ofuddd@rper hour, the airexecutive time value, which is the revenue dybyetfateexecutive per
working hour. To be productive, an em-
ployee must generate more income than
what he costs the company. Productiyity
ratios range from 1.5 x 1 for low-level
employees, up to 10 x 1 or more for
CEOs. This shows the real value of the
Piaggio Avanti Il 50 trip, with scheduled flights potentially
far exceeding the cost of an appropriate
business aviation alternative such as the
Avanti. The total chartering cost |s
$5,150, where the cost per hour |is
$2,500 and airport procedures take
some 15 minutes at either end of|a
flight. Thus, when executive time cgst
and time value are taken into account,
the cost of using a business aircraft is

$0 $1.000 $2 000 $3 000 $4.000 $5 000 $6 000 $7 000 similar to scheduled flights, with the
added benefit of flexibility.

B Travel Price B Executive Time Loss Executive Time Value

Business Class

Economy Class

*Six hours represents a two-hour flight outbound, efliglotirteound and two hours undergoing airportp(acetiores for departure, 0.5 hours on arrival).

62| ALTITUINRRABIA



BUSINES

BY USING BUSINESS AVIATION SERVICES INSTEAD OF
SCHEDULED AIRLINES, COMPANIES CAN RETAIN A SIGNIFICANT
AMOUNT OF PRODUCTIVE TIME FOR THEIR EXECUTIVES,

BY AVOIDING TIME-CONSUMING AIRPORT PROCEDURES.

three times as much as the actual the price of tharline ticket.
Hence, a cost-effective business aviation soluti@ould compete, mo-
neywise, with scheduled flights.

The Benefit of Flexibility

By using business aviation services instead of sahded airlines, com-
panies can retain a significant amount of producéwime for their exe-
cutives, by avoiding time-consuming airport procedes. Another benefit
that cannot be overstressed is flexibility. If a neing overruns, for ins-
tance, businessmen would either have to cut shoft¢ meeting, or take
the next flight instead. A short phone call to theaptain is all it takes to
keep the chartered aircraft on standby and to contie the meeting to
its, hopefully, successful conclusion. What if thelyave to go on to ano-
ther meeting in, say, Kuwait? A commercial flightowld cause them to
stay overnight and take the next scheduled flightVith a chartered air-
craft, they can easily make their meeting and be ime in time for tea.

Transparency & Cost-Effectiveness

However, business aviation operators need to offarviable, cost-ef-
fective alternative to scheduled airlines in orddp be attractive to the
business traveller. In todayOs competitive markegtice is king and ope-
rators would be wise to be a lot more transparent pricing, says Hijazi.
OTransparency is vital when attracting companiesméo the concept
of business travel. They are used to the airline mel of fixed prices,
with no hidden costs for catering or such like.Oiblg the Piaggio Avanti
11 at a fixed rate of US$2,500 per hour in his bosss case (making
the trip some $5,000 in total), Hijazi makes a coreping argument for
the benefits of business aviation within the regiarHowever, he is quick
to stress that he is not working on this business odel because of his
connection to the company. OOn the contrary,0 hgss&l chose the
Avanti originally because it was the ideal aircrafior my companyOs bu-
siness model and now IOm supporting Piaggio becatsent to advo-
cate the use of this aircraft to fill this gap in the Middle Eamarket.O
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PIAGGIO AVANTI OWNERSHIP & OPERATING COSTS

Ownership & operations annual costs Charter/Owner utilisation & charter revenues

Fixed costs (crew, insurance, management, training) 000 $400, Annual owner utilisation 200 hours
| Capital cost (aircraft depreciation) $287,000 Annual charter utilisation 400 hours

Operating cost for 600 hours annual utilisation Charter rate per hour $2,500

(fuel, maintenance, reserves, parking) $540,000 Charter revenue $1,000,000

Total annual costs $1,227,000 Owner utilisation cost per hour $1,135*
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